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BARARg & b R o onedd B A R E R A R ¢

7581 #F &4 R (Flexibility of pay and conditions ) © &4 % 3
EEZ YA RKRATFET R FI S G ,;f}]ﬁvml B - o

(Z ) =% :E #1234 (The Public Choice Theory ) :
DEFERITG > B A LR R 3T R R IR

SR G 0 AR Y SRR E Re BB e 0 M E R

17



Bep £ F LT 6T > F ISR ES Lh RS
(budget-maximizing ) 1{7 5 = 5 & 2R (Lo 4r > K R o
1999 : 26 ; Dunleavy, 1991 : 218 ) -
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TP~y it (privatization) ~ ) ¢b & (contractingout) & 1
BEoeb s 2F S R RS ST B4 T 2 (devolution) ~ BRIEIZ

(empowerment ) i%ﬁi%%évlﬁ - G R R T - S G
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A Museum is an institution that collects and
presents to the public artifacts of artistic, cultural,
historical or scientific importance. In the past, public
museums usually served specialists and researchers, but
today their prime audience is the general public.

Soon museums played a major part in collective
memory highlighting the unique and the specific, on the
one hand, and the shared, the common, and that which
was created and appreciated by the community, on the
other.>

By Pre-president of International Association for Aesthetics
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F&RT EY B L a0 P 47 (A museum is a non-profit, permanent institution

in the service of society and its development, open to the public, which acquires,
conserves, researches, communicates and exhibits the tangible and intangible heritage

of humanity and its environment for the purposes of education, study and enjoyment )
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3 % E fg‘ JEVE S AL S 1O O #  (The corporate governance

framework should ensure the strategic guidance of the company, the effective

monitoring of management by the board, and the board’s accountability to

the company and the shareholders. ) ( OCED, 2015 : 45) »
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*]%\: freT T E o P B E_E RV (7 0 (Employees understand

performance goals and view them as "doable" given their own abilities and

skills and the restrictions posed by organization context ) °
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2R IR EHF s B (There is a clear link

between performance and pay increase, consistently communicated and

followed ) -
3.E P 4 % JE H_F R & 1 (The pay increase is viewed as

meaningful ) °

& e # (Corporate vision ) ~ & (Values) % i{v¢ (Strategy)

4 »z (Performance ) ] [ 3r ™ ( Compensation )

A % # (based pay)
- # % (merit)
- 24 % (adjustment )
- 1418 (promotion )

performance )
- P R 5 (align
goals)
- it #  (competences )

/

4 »<F 7 (manage ongoing
performance )

- % »xif i (performance
tracking )
- %% (coaching)
X 4 (feedback)

% 2232 (evaljate
performance
tracking )

'( FEEPE

results vs goals

( competences )
- RERE oz
(overall
\erformance )

g % (short-term

incentive )
- 1 4 #& £ (individual bonus )
- B %8 7% £ (group incentives

% # > % (long-term
incentive )
o =P 21

w33t % (share option plans)
- £ 3 =4 (long-term bonus

Bl 4-1 B £ 15 v 38 8 ST 4] A A
4L % & © Summers (2005 : 19)
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